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Today’s Outline
• Report of the UUA Commission on Institutional 

Change
• Challenges faced by the UUA
• Purposes and Accountability
• Break
• Inclusion and Freedom of Belief
• Amendments to the Proposal
• What you can do



WHAT IS ARTICLE II OF THE UUA BYLAWS?

Principles and Purposes
• includes Sources of our 

faith

Additional Commitments
• Inclusion Clause
• Freedom of Belief Clause



REPORT 0F THE UUA COMMISSION ON 
INSTITUTIONAL CHANGE

RCIC: VISIONS: Audit of the UUA pages 92-93. Pages 128, 145-147, 151-152, and many more 



FIVE YEAR IMPLEMENTATION PLAN
1. Support and Train Leaders

2. Advance UU Values in the World

3. Congregations and Communities (Identity Groups)

4. Governance

5. Theology

RCIC: pages 97, 171-187
https://www.uua.org/files/2023-
08/2023_wcc_implementation_plan.pdf



DEFINITION OF A MINISTER
For the purposes of these Rules, the term “minister” applies to those 
persons:  1.) 2.) and 3.)

• whose work … reflects commitments to anti-oppression, collective 
liberation, and ongoing learning.

• “collective liberation” – none are free until all are free

https://docs.google.com/document/d/188Y4UzNLNTBdzkjYsDnYsRUpcMwOVeG6hs0cDsDNmZs/edit



Pulpit Supply
• Contact list of ministers available for one-time, as-needed service
• Must be a “Fellowshipped” or a member or UUMA, or
• We “would like to know more about your background and understanding 

of anti-racism, anti-oppression and multicultural work and current 
approaches to it.
• Please identify more work you’ve done in this area: trainings taken (like Jubilee 

3, Beloved Conversations or Transgender Inclusion in Congregations) books read or 
other experiences such as the ones recommended by the UUA Mosaic system or 
the UUA LeaderLab Learning Center, connections or relationships built (such as 
with Allies for Racial Equity or Showing Up for Racial Justice if you identify as white, 
or Diverse Revolutionary UU Multicultural Ministries if you identify as a person of 
color) or work that you have undertaken on your own. You could also submit a … 
piece of work that shows your perspective or angle.

• Our goal is to move ever closer to Beloved Community, and want to be sure 
that our recommended speakers are aware of and working on dismantling 
systems of oppression.”
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PARTICIPATION



MEMBERSHIP BY REGION



CONFLICT



ROUTINE BYLAWS REVIEW?

• Report by the Commission on 
Institutional Change

• Fifteen Year Review
• Last review 2009

• Principles – 1985

• Roots – 1894

https://savethe7principles.org/videos/geneology
-of-7-principles/



INPUT TO THE PROCESS

https://www.uua.org/uuagovernance/committees/article
-ii-study-commission/charge



Vote on Proposed 
Changes to Article II

YES

NO

August 2020

Proposed 
Changes 
Article II

UUs submitted
500

amendments

15 amendments
moved forwarded

UUA Leadership urged a YES 
vote to 

”continue the conversation”

However, 
a Yes vote effectively placed 

the proposed Article II 
change on the agenda for 

GA 2024

2020        2021         2022              2023
We truly Continue the Conversation on the 

character of UUism and Liberal Religion

Conversation 
Ends!
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ENLIGHTENMENT AGE
Western Enlightenment Language

Characterized by:

Political democracy, freedom, universal human rights, legal equality 
for all adult citizens, freedom of expression, freedom of religion, 
respect for evidence and reason 

Opposes authoritarian movements of all types



Proposed Changes
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C-2.1
Purposes
Gone:  The primary purpose of the Association is to serve
Proposed: Its primary purposes are: to assist
Gone:  Organize new congregations
Proposed:  to support and encourage…new Unitarian Universalist communities
And to heal historic injustices

The UUA will actively engage its members in the transformation of the world 
through liberating Love.



Power and Priorities
• 2020 Action of Immediate Witness

• Amen to Uprising:  A Commitment and Call to Action
• Deactivate security systems that mobilize police
• Join in calls for defunding of police

• Congregations may not see a duty toward the Association as a whole, 
especially when the Association is acting as a change agent.  
Therefore, a change process driven from the Association to the  
congregations may be doomed to fail because of the emphasis on 
congregational autonomy.  (RCIC page 48)
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TO WHOM ARE WE ACCOUNTABLE?

Preamble to the Values: “We are accountable to one another for 
doing the work of living our shared values….” 

Current: - Our own conscience as individuals
(or to whomever our conscience calls us)

- Judgement and correction are in our hands.

Proposed: “One another”
- Judgement /correction are in the hands of others.



Accountability Launch Team
• Ongoing independent body to identify systemic changes and 

monitor accountability
• January 2024 Team Members Named
• February 2024 Focus determined
• Values and Resources (Finances aligned with Values)
• UUA Bylaws Renewal Team
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RCIC: Page 131
https://www.uua.org/uuagovernance/board/packets



Bylaws Renewal Team

• 2022 Business Resolution:  “These new bylaws should create a 
governance system that supports the UUA in accountably achieving 
its mission and aspirations consistent with our core values.”

• RCIC:  “We need a congregational polity that serves us rather than 
blocks progress.” (page 37)

• RCIC:  “A change process driven from the Association to the 
congregations may be doomed to fail because of the emphasis on 
congregational autonomy.” (page 48)

• Bylaws Renewal Team report due in 2025, Vote in 2026?
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Out-of-Covenant
• Disfellowshipped
• Censured
• Expelled

• RCIC:  Pages 58,62,74,VISIONS Audit 92-93

• We covenant “collectively”
• …make sure we are accountable to communities rather than to 

individuals (RCIC: pages xxiii, 10, 13, 28, 32, 46, 72, 131)
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Covenants
“Covenant without consequences is not actually covenant”  
“We have to be willing to say ‘no’ in UU spaces.” 
To say “you are so out of Covenant, you cannot be back in this 
community until you’re will to do the work of repair.”  
“We do not wallow in harm until you are” [ready to do the work].
“You can always come home, but you got to come correct.”

Rev. Dr. Sofia Betancourt, UUA President
General Assembly 2022, Workshop #409

“Accountability, Justice, and Wholeness”
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Diversity Questionnaire

• Of your congregation’s members and non-member friends, what 
percentage do you estimate identify as lesbian, gay, bisexual, 
transgender, nonbinary, or queer (LGBTQ?)

• 2020/21:  Congregations who do not want to provide this information 
may opt out by checking “We do not wish to provide this”.

• 2023/24:  Congregations who are unable to complete the diversity 
questionnaire or are opting out must provide a reason for doing so.
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Current:

Seventh Principle
We affirm and promote respect for the interdependent web of all existence of 
which we are a part. 

Proposed Revision:

Interdependence

We honor the interdependent web of all existence. With reverence for the great 
web of life and with humility, we acknowledge our place in it. 

We covenant to protect Earth and all beings from exploitation. We will create 
and nurture sustainable relationships of care and respect, mutuality and justice. 
We will work to repair harm and damaged relationships. 
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Broken Trust
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Proposed Revision:

Interdependence. 

We honor the interdependent web of all existence. With reverence for the great web of life and 
with humility, we acknowledge our place in it. 

We covenant to protect Earth and all beings from exploitation. We will create and nurture 
sustainable relationships of care and respect, mutuality and justice. We will work to repair 
harm and damaged relationships. 

Amendment #52 as passed  : 78.4%

Interdependence.

We honor the interdependent web of all existence of which we are a part.

With humility and reverence we covenant to protect Earth and all beings from exploitation  
creating and nurturing sustainable relationships of repair, mutuality, and justice. ______
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Vote on Proposed 
Changes to Article II

YES

NO

August 2020

Proposed 
Changes 
Article II

UUs submitted
500

amendments

15 amendments
moved forwarded

UUA Leadership urged a YES 
vote to 

”continue the conversation”

However, 
a Yes vote effectively placed 

the proposed Article II 
change on the agenda for 

GA 2024

2020        2021         2022              2023
We truly Continue the Conversation on the 

character of UUism and Liberal Religion

Conversation 
Ends!
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SOURCES/INSPIRATIONS
Current: An incomplete list

Proposed: “Religious Ancestries”



INCLUSION CLAUSE
Current: we strive to “truly welcome all persons”

Proposed: we strive to “truly welcome all persons 
who share our values”



Current:
Nothing herein shall be deemed to infringe upon the individual freedom 
of belief which is inherent in the Universalist and Unitarian heritages or 
to conflict with any statement of purpose, covenant, or bond of union 
used by any congregation unless such is used as a creedal test. 

Proposed:

Congregational freedom and the individual’s right of conscience are 
central to our Unitarian Universalist heritage. Congregations may 
establish statements of purpose, covenants, and bonds of union so long 
as they do not require that members adhere to a particular creed. 

FREEDOM OF BELIEF CLAUSE
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Freedom of Belief
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Broken Trust

• Accountability Launch

• Single Candidate for President

• Amendment 52

• Misled with Vote Yes to continue 
the conversation

• Bylaws Renewal

• 2022 Delegates required at least 
2 candidates

• Delegates vote ignored, again

• Vote No to continue the 
conversation
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Amendments to the Proposal

• Equity:  Every person is inherently worthy
• Equity calls us to listen, understand respect, respond
•Peace as a UU Value
•Reason and the Responsible Search for Truth and 

Meaning
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uutheconversation.org/townhalls
And https://discuss.uua.org



Multiracial Unity
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Focus on Guilt-based approach to Anti-
racism

Other concerns thru the lens of racism
Climate change, Poverty, Healthcare

UUMUAC advises Vote No 
This will harm, rather than further, the 
cause 

From aspiration to mandate
From agape love to shaming and blaming
Divides, does not unite

Unitarian Universalist Multiracial Unity 
Action Council (uumuac.org)



Vote on Proposed 
Changes to Article II

YES

NO

August 2020

Proposed 
Changes 
Article II

UUs submitted
500

amendments

15 amendments
moved forwarded

UUA Leadership urged a YES 
vote to 

”continue the conversation”

However, 
a Yes vote effectively placed 

the proposed Article II 
change on the agenda for 

GA 2024

2020        2021         2022              2023
We truly Continue the Conversation on the 

character of UUism and Liberal Religion

Conversation 
Ends!
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What you can do

• Get informed
• UUtheconversation.org
• Savethe7Principles.org

• Ask to be a delegate
• Business only – no cost
• On-line only – no travel

• Spread the word
• Can stop with 33.34%
• New informed delegates

• VOTE NO
• Continue the Conversation  

• Robust, Open, and Honest
• Undefined accountability
• What does it mean to assist, not serve
• Is UU a Spiritual home, or activist org
• Only single method anti-racism?
• Delegate vote ignored-twice!
• Divisive, not unifying
• Individual Freedom of Belief
• Truly Inclusive
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